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	Date:
18 March 2010

Land Registry

Head Office

32 Lincoln's Inn Fields

London

WC2A 3PH

DX No 1098

London/Chancery Lane WC2

www.landregistry.gov.uk
	Dear Mr Steed

Last October Land Registry made proposals for a five-year programme of reorganisation and transformation that will see us deliver efficiencies, whilst also ensuring we continue to deliver services that meet the changing needs of our customers.
Thank you for taking the time to respond to the public consultation that we carried out concerning these proposals.  I am now writing to you to tell you of the outcome of the consultation.

We have carefully considered the responses that we received. As a result, we have made a number of changes from the original proposals. The key decisions we have taken are:

· To retain Croydon office, in the existing accommodation.

· To retain Peterborough office, in alternative accommodation.

· To close Portsmouth office by February 2011 but to retain a small sub office, in alternative accommodation until 2013.

· To close Stevenage and Tunbridge Wells by June 2011.

· To move Land Registry Head Office from Lincoln’s Inn Fields, London to our Croydon office by March 2011.

The full Consultation Responses Report and an ATP Decisions Report have been published and can be viewed on our website at www1.landregistry.gov.uk/consultations.

As part of our customer strategy, we will continue to listen to and understand the needs of our customers and endeavour to build services around your requirements. Implicit elements of the customer strategy will be to:

· Invest in the skills and expertise of our workforce to continue to protect the integrity of the Register.

· Continue to create a comprehensive register of all land and property in England and Wales.  

· Develop more products and services that can be fully transacted electronically improving cost efficiencies for both customers and Land Registry.

As we prepare to move our organisation forward, we acknowledge that the transition will require careful planning and communication in order to avoid any adverse affects on our customers. Our customer strategy will ensure that consultation continues to involve our customers and stakeholders in our approach.

Although we will see a smaller Land Registry in future, we are committed to enhancing the ways in which our customers transact with us through increasing the range of electronic services. This will ensure we provide a more accessible, relevant and cost efficient service for our customers. 

If you have any further queries that are not answered by any of the above documents, please contact Kirsty Eales at   kirsty.eales@landregistry.gsi.gov.uk or on 020 7166 4107

Best wishes
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Marco Pierleoni
Chief Land Registrar and Chief Executive
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